People-centric Development

What makes it truly about people?
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It starts with a
radical shift fn

%*

It means y Whn m :
starting from  process listens WWBI‘-IIWM in
people’s lives, not . more than jt dignity and
from projects or " dictates. ¥ asset-based

1t is not
something done
for communities
rather itis
something done
with them and
often by them.

When peaple ™

" understand that they
have the power within
themselves to unlock
their latent potential
and can change their
situation by working,

Pictures of

Participatory Tools

Meaning of

Collective Housing

Making something
meaningful together,

It Fs community unity.
collective decision making and
sharing of thelr cwn resources.

Coming together to solve
problems, which bemefit
both hosman amd mon-
hurnan communities,

People's process which shows
the power of collectiveness.

Collecti sing is

As an architect, | see collective
housing a5 a way to empower
the people. especially the poor
tor dhesign, buikl, and manage
their own homes and dignity.

5 cne than just a place
to Fve; it's a space where people come |
together, suppaort each other, and feel like |
they truly bebong. It about sharing not |

ondy walls but also experiences, care, and
trust, creating a small community wivere |
everyone books out for one another. |

It is where
design, space
and community
intersect.

Collective Housing is the way
to encourage people to have
howsing rights through
participation as a group, not
as individis.

Where architecture,
meets empathy..
people coming
together to design
nait just homes, but
shared futures.

Ideally, wien a group of people wilingly and
collectively engage in the design, planning. finance,
fand security. construction, and management
processes of housing, it can be termed collective
housing: Ay positive collective action by or with a
group of to be residents in a habitation process
can be a good start for collective housing.
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= A shoved prémise, not only
spatial sharing, it also about
sharing of emations, feelings
of happiness ar sadness.

+ A pro-active, participatory
and community-fed manner
of providing the basic
human need for SHELTER,

'« AR indentional comminnity-
oriented spatial response fo
urban density that prioritizes
shared activities & values,
support, and affordability,

People coming
together to create

A Conversation on

Citywide Planning

connecting all the small,
hopeful dots across a
city, ome community,

one idea, one voice at a
time, urtil those dots
form a bigger picture

where everyone is

visitle and included.

designing the blueprint
for how an entire city
lives, maves, and grows.

people, with
people,

 It's about housing, roads,
" Jobs, green spaces, transpeort,
and people’s everyday

routines, and how everything

should interconnect with

each other.
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Citywide Planning is when the whole B
city, not fust the experts, takes part in [0
shaping its future, Instead of one master| |
plan maede from the top, it's a collective T
map built from the ground up,
comnecting every neighborhood 50 ne
one is bleft behind.

Citywide planning
is looking beyond
one project or
neighborhood.

It's like
designing a
puzzle where
all the pieces
fit together.
The key is
listening to
communities -
people who
actually live in
Something these areas
constantly evolving know what
and dependent on they need.
each community’s o=
specific geography
and culture.

Community-led Development
In action, on the ground, or in the neighborhood

together to improve
their emvirenment,
livelitoods, and
wellbeing

down "we know what's best
* for you' model to a bottom-up
“you know what's best for

yourselves” approach
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Saving for Change *
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Solving

Practical

Resilience

= Unified Voice
* Power of Negotiation
* Open Communication

oy

Shared Vision

Collective Action

1

Power of
Decision Making

| Unity and Friendship

Community Bonding

Connection

Collaboration

Conflict Mavigation

Bccess to Resources

Key Ingredients of
Resilient Housing

Structural

Strength

Disaster
Preparedness

Technical
Know-how

Financial
Resources

Collective
Process

Inclusive
Planning

Learning by
Doing

Trust and
| Belongingness




