It is a housing process where poor people are helping poor people by organizing
themselves through savings. The process aims to empower the powerless people
collectively, not individually. Here people identify problems and opportunities in their
communities through community mapping and profiling activities. In the process
there is a mechanism to get support for financial, technical, legal, planning, merit
and skill development assistance. In Jhenaidah the citywide community network
process started with five communities in 2014. Currently nine communities are in
the network. The process has been expanded to other areas of Bangladesh by
different community networks.

Jhenaidah Citywide Housing Process:
a low-income community-led initiative
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When the network gets any financial support they use it as revolving fund for
solving housing and other community problems. Two most deserving and
prepared communities have built 38 houses by taking loans from their revolving
fund. Each household takes BDT 1,00,000 (USD 1200) loan and repay

BDT 1,20,000 (USD 1440) to their own collective bank accounts in weekly
installments throughout 5 years. The fund increases with the repayment and rolls
to other communities decided by the citywide community network. They also have
built 7 houses for extreme poor households in their communities by grant of

BDT 40,000 (USD 480) per household.
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Trust saves cost
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The initiative promotes a model process but not a model house. As no two
communities are same in many respects, the design of houses are also
different in different communities although the budget for each house is same.
The process proves that low-income communities can build decent houses
together and live with beauty and dignity too.
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Trust that poor people can do it too!
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TOGETHER WE CAN

We save and get together
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