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Jhenaidah Citywide Housing Process: 
a low-income community-led initiative

RbmsL¨v: 271 Rb
‡gvU Rwg: 6.52 GKi
NbZ¡: 41 Rb/GKi  
cwievi msL¨v: 66
mÂq `‡ji m`m¨ msL¨v:18
Rwgi gvwjKvbv: wbR¯^
nZ`wi`«‡`i Rb¨ wbwg©Z evwo: ১ 

RbmsL¨v: 145 Rb
‡gvU Rwg: 0.59 GKi
NbZ¡: 245 Rb/GKi  
cwievi msL¨v: 30
mÂq `‡ji m`m¨ msL¨v: 
0

RbmsL¨v: 545 Rb
‡gvU Rwg: 3.25 GKi
NbZ¡: 167 Rb/GKi  
cwievi msL¨v: 124
mÂq `‡ji m`m¨ msL¨v: 24
Rwgi gvwjKvbv: wbR¯^

RbmsL¨v: 153 Rb
‡gvU Rwg: 1.26 GKi
NbZ¡ : 121 Rb/GKi
cwievi msL¨v: 34
mÂq `‡ji m`m¨ msL¨v: 22 
Rwgi gvwjKvbv: wbR¯^
nZ`wi`«‡`i Rb¨ wbwg©Z evwo: 6 
wbwg©Z evwoi msL¨vt 21

RbmsL¨v : 107 Rb
‡gvU Rwg: 0.38 GKi 
NbZ¡: 281 Rb/GKi  
cwievi msL¨v: 22
mÂq `‡ji m`m¨ msL¨v : 22
Rwgi gvwjKvbv : A‡b¨i Rwg (e¨w³MZ)

RbmsL¨v : 420 Rb
‡gvU Rwg: 1.93 GKi 
NbZ¡: 217 Rb/GKi  
cwievi msL¨v: 93
mÂq `‡ji m`m¨ msL¨v : 36
Rwgi gvwjKvbv: wbR¯^  

RbmsL¨v : 431 Rb
‡gvU Rwg: 2.88 GKi 
NbZ¡: 149 Rb/GKi  
cwievi msL¨v: 91
mÂq `‡ji m`m¨ msL¨v : 
26

RbmsL¨v: 160 Rb 
‡gvU Rwg: 1.1 GKi
NbZ¡: 145 Rb/GKi
cwievi msL¨v: 40
mÂq `‡ji m`m¨ msL¨v : 9
Rwgi gvwjKvbv: wbR¯^  

RbmsL¨v: 260 Rb
‡gvU Rwg: 4.98 GKi
NbZ¡: 52 Rb/GKi
cwievi msL¨v: 62
mÂq `‡ji m`m¨ msL¨v: 31
Rwgi gvwjKvbv: wbR¯^ 
wbwg©Z evwoi msL¨v: 17 
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GKZv Avi mÂq, 
Ni evbv‡Z wK‡mi fq!

Avgv‡`i GKZv, Z_¨, A_©Kwo 
w`‡qB gReyZ emwZ Mwo 

Save and be together, 
build houses without fear!

We build stronger community
with our money, hard data and unity

wSbvB`n knie¨vcx KwgDwbwU †bUIqvK©
Jhenaidah Citywide Community Network 

Av‡M †hgb wQj

Before

hLb GB †bUIqvK© †Kvb Avw_©K mnvqZv cvq, ZLb D³ A_© N~Y©vqgvb Znwej wn‡m‡e Zv‡`i 
evwoNi I Ab¨vb¨ mgm¨v mgvav‡bi Rb¨ e¨eüZ nq| †hvM¨ Ges me©vwaK cÖ¯‘Z `ywU KwgDwbwU 
wbe©vPb K‡i Zviv GB N~Y©vqgvb Znwej †_‡K evwo 
cÖwZ 1 jÿ UvKv FY wb‡q 38 wU evwo wbg©vY K‡i‡Q| 
GB FY 5 eQ‡ii g‡a¨ 1 jÿ 20 nvRvi UvKv 
wb‡R‡`i †bUIqv‡K©i e¨vsK wnmv‡e mvßvwnK
wKw¯Í‡Z cwi‡kva K‡i| GB Znwej µgvš^‡q 
evo‡Q, hv knie¨vcx KwgDwbwU †bUIqvK© 
wb‡R‡`i g‡a¨ Av‡jvPbvi gva¨‡g Ab¨vb¨ 
KwgDwbwU‡Z wb‡q hv‡”Q| GB †bUIqvK© 
AK¬všÍ cwikÖ‡gi gva¨‡g Aby`vb wn‡m‡e 7wU 
nZ`wi`ª cwiev‡ii evwo wbg©vY K‡i‡Q, hvi 
cÖwZwUi wbg©vY e¨q 40 nvRvi UvKv|

GwU GKwU Avevmb cÖwµqv †hLv‡b `wi`ª Rb‡Mvôx mÂq `j MV‡bi gva¨‡g GKwÎZ n‡”Q Ges 
G‡K Aci‡K mvnvh¨ Ki‡Q| G cÖwµqvi jÿ¨ mgwó‡K ÿgZvqb Kiv, GKK‡K bq| GLv‡b Zviv 
KwgDwbwU g¨vwcs I Rwi‡ci gva¨‡g emwZi mgm¨v I my‡hvM¸‡jv wPwýZ K‡i| GB cÖwµqv 
Avw_©K, cÖhyw³MZ, AvBwb, cwiKíbv, †gav I `ÿZv weKv‡ki R‡b¨ mnvqZv †c‡Z my‡hvM ˆZwi 
K‡i| 2014 mv‡j wSbvB`n kn‡i 5wU emwZ wb‡q knie¨vcx KwgDwbwU †bUIqvK© ïiæ nq| 
eZ©gv‡b 9wU emwZ GB †bUIqv‡K©i mv‡_ RwoZ| µ‡gB G cÖwµqv wSbvB`n kn‡ii Ab¨vb¨ 
emwZmn †`ke¨vcx Qwo‡q hv‡”Q| 

It is a housing process where poor people are helping poor people by organizing 
themselves through savings. The process aims to empower the powerless people 
collectively, not individually. Here people identify problems and opportunities in their
communities through community mapping and profiling activities. In the process 
there is a mechanism to get support for financial, technical, legal, planning, merit 
and skill development assistance. In Jhenaidah the citywide community network 
process started with five communities in 2014. Currently nine communities are in 
the network. The process has been expanded to other areas of Bangladesh by 
different community networks. 

When the network gets any financial support they use it as revolving fund for 
solving housing and other community problems. Two most deserving and 
prepared communities have built 38 houses by taking loans from their revolving 
fund. Each household takes BDT 1,00,000 (USD 1200) loan and repay 
BDT 1,20,000 (USD 1440) to their own collective bank accounts in weekly 
installments throughout 5 years. The fund increases with the repayment and rolls 
to other communities decided by the citywide community network. They also have
built 7 houses for extreme poor households in their communities by grant of 
BDT 40,000 (USD 480) per household.

GLb Ggb| 

After

Trust that poor people can do it too! 

Trust saves cost

Av¯’v ivL‡j, `wi`ªivI cv‡i!

Av¯’vi iv¯Ív m¯Ív

GB D‡`¨vMwU GKwU Av`k© cÖwµqv‡K DrmvwnZ K‡i, Av`k© evwo‡K bq| wewfbœ KwgDwbwU wfbœ 
wfbœ nIqvq Zv‡`i evwoN‡ii bKkvI wewfbœ iKg, hw`I wbg©vY e¨q GKB| GB cÖwµqv GUvI 
cÖgvY K‡i †h, ¯^í-Av‡qi emwZiv GKwÎZ n‡q evwoNi ˆZwi K‡i †mŠ›`h© I AvZ¥m¤§v‡bi mv‡_ 
emevm Ki‡Z cv‡i| 

The initiative promotes a model process but not a model house. As no two 
communities are same in many respects, the design of houses are also 
different in different communities although the budget for each house is same. 
The process proves that low-income communities can build decent houses 
together and live with beauty and dignity too. 

Achieved Berger Award for Excellence in Architecture 2017
evR©vi AvwK©‡U±m& A¨vIqvW© 2017  AR©b K‡i‡Q | 



We save and get together

mevB wg‡j mÂq K‡i GKwÎZ nB 

We plan together

 mevB wg‡j cwiKíbv Kwi  

We dream to build houses together

mevB wg‡j emZ Movi ¯^cœ †`wL

We build community together

 mevB wg‡j emwZ Mwo

We share and learn together

mevB wg‡j Áv‡bi Av`vb-cÖ`vb Kwi

TOGETHER WE CAN
mevB wg‡j Avgiv cvwi


